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1.
INTRODUCTION

Welcome to this publication distributed by Australian Water Polo Inc. 

Our intention in the design of this manual is to assist you in the planning and conduct of water polo events which will lead to consistency and success in the presentation of the game.

AWPI’s Mission Statement reflects our intentions ……

“AWPI will be recognised and accepted as a successful major    sporting organisation both in Australia and internationally through its astute and planned management, the performance of international teams and the delivery of water polo at all levels”
2.
HOW TO USE THESE POLICIES & PROCEDURES

This manual is designed to assist you in the conduct of water polo tournaments under the auspices of Australian Water Polo Inc.

It is intended that the manual be used as policies and procedures, leading organisers through the steps required to conduct a successful tournament.

There may be some circumstances within the conduct of your event which may lead you to add to, ignore or alter the intent of this manual. After consideration, if you feel that this action is justified, then go for it.

3. TYPES OF TOURNAMENTS
This manual will be of assistance when planning for the following categories of tournaments

3.1. International Events
3.2. National League

3.3. National Championships

3.4. National Club Championships

3.5. Country Championships

4. ORGANISING COMMITTEE

An Organising Committee should be established with appropriately skilled people. In most cases, these people will be unpaid staff, so it is important to understand and respect the limitations of time and resources available by individuals.

When establishing the committee, no doubt volunteers will come forward with certain skills. If there is a gap in the required skills to conduct the tournament, these skills may need to be acquired by “inviting” a volunteer, or by paying for the expertise.

As potential committee members are invited to join, it is important that clear spheres of responsibilities are established, usually by a job description. Clear instructions on limits of autonomy and reporting responsibilities need to be outlined.

A structure of a committee must include at least
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Role Responsibilities for each of these positions are held in Appendix A of these Tournament Policies & Procedures.

5. TIME LINES

A Time Line is an important tool to get you from today to the end of the event. By dividing the time between the start of planning and the finish of the event into sizeable chunks, you will find the time management of the planning process less daunting. Time lines also allow you to see which parts of the planning are dependent on others and how you are progressing.
The frequency of Organising Committee meetings should also be considered at the early planning stage. In the initial stages, the Committee may meet once a month, then move to weekly as the event draws nearer.

You need to identify all the tasks required to be completed to make for a successful event. So, list all those tasks, calculate how long each is going to take, which are dependent on others and vice versa, and finally, arrange the tasks so that they represent a logical sequence.

A series of charts can be created showing the tasks and time frames. 
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6. BUDGET

The budget process is critical in the planning of a successful tournament. Both elements, that is, income and expenditure, must be estimated as accurately as possible. If there are items which you have not had experience in calculating, talk to either AWPI or another association which has conducted a similar event previously. Obviously, if your tournament is to be financially successful, a surplus of income over expenditure is desirable.

Items to take into account include 

	INCOME
	EXPENDITURE

	Entry Fees
	Hire of Venue

	Tickets Sales
	Printing Program/Tickets

	Government Grants
	Sponsorship Servicing

	Sponsorships
	Entertainment

	In-kind Sponsorship
	Hire/purchase of Equipment

	Raffles
	Unpaid Staff Acknowledgement

	Rental and site hire (exhibitors)
	Signage

	Advertising in program
	Food and Beverage

	Donations
	Drinks

	Food and Beverage
	Merchandise 

	Merchandise
	Referees

	Car Parking
	Airfares/accommodation/transport

	
	Gifts

	
	Licences

	
	Trophies

	
	Decorations and Displays

	
	Waste management

	
	Promotion

	SURPLUS
	


Whilst this list is not exhaustive, it will prompt you in addressing this issue.

A regular review of Budget v Actual must take place during the lead up to the tournament. Doing this will give you the opportunity to address any cost blow-outs or shortfall in income. Do not hesitate to adjust the budget during this process if the original budget figure is deemed to be wrong.

7. RISK MANAGEMENT

Risk Management is more than just having an insurance policy in place. In the early planning stages of the tournament, the chairman must call the committee together to discuss the risks attached to the event. Some questions to be considered

· Can the organisation stand a loss on the event?

· Are the sponsors committed by contract?

· Is the hire of venue binding on the venue operators?

· Is the printer committed to delivering on time?

· What happens if a team(s) pulls out?

· Does the backup equipment work?

· Do the people/venue/businesses have appropriate insurance?

· Are there enough referees and officials accredited?

· Are all the statements which we make fair and reasonable?

After the potential risks are identified, a weighting must be allocated to each risk. This has two components

· Likely-hood of the risk happening 

· Severity of impact

Give each risk a score for each of the above (1 to 5, 1 being minor, 5 being major) to rate the consequences of the risk.

It is important to appreciate that a claim for liability may not arise for some years, hence, the preservation of documentation and details of incidents is vital for at least 10 (ten) years after the tournament.

7.1 Documentation

One of the challenges for tournament organisers is to minimise the risk to participants, officials, coaches and to the organisation itself. The issue of liability and responsibility has for some time now been born by the tournament or event organisers. It is time now to re-address this imbalance so that organisers can seek to transfer responsibility from themselves and their insurers to those participating in the sports activity. 

7.2. Member Protection Information Officer

The Organising Committee must appoint an event Member Protection Information Officer and advise the participants of the name and contact details of that person. Participating teams must be made aware that the event is conducted in accordance with the AWPI Member Protection Policy. A copy of that policy must be on hand at all times at the event venue. 

7.3. Sun Protection Policy

This policy is designed to provide guidelines that will minimise the risks associated with sun exposure for all participants in water polo.

Rationale Water Polo Rule 5.5 currently states that: 



“PIayers shall not have grease, oil or similar substances on the body. If a referee ascertains before the start of play that such a substance has been used, he shall order it to be removed immediately. If the offence is detected after play has started, the offending player shall be excluded for the remainder of the game and a substitute permitted to enter the field of play... “

A copy of the AWPI Sun Protection Policy can be found on the AWPI Web site “About Us” “Governance”.

If the tournament is held at an outside venue, shade must be provided for the table officials, goal judges and the team benches, and as much shade as possible for spectators.

8. VOLUNTEERS (UNPAID STAFF)

Unpaid Staff volunteer because they want to. There are many and varied reasons why people do so. It may be that they see they have appropriate skills, it may be that they would like to learn those skills. It is important that the Organising Committee chairperson approaches unpaid staff recruitment in such a way that the organisation will meet that unpaid staff’s needs and make volunteering a satisfactory experience. The challenge is to understand why a particular person is volunteering.

8.1.
Recruitment

A major task is to list all jobs for unpaid staff, followed by preparing job descriptions and the relationships between each group of unpaid staff. Advertise for unpaid staff as you would for a paid position. Ensure that the unpaid staff know their role, the relationship between each group and the rewards they might receive. Communication amongst unpaid staff and organisers must be maintained before, during and after the tournament.

8.2.
Warning


Each unpaid staff must be warned of any potential risk, health-hazard and potential danger, with an agreement sought from the unpaid staff to their acknowledgement. 

8.3.
Catering

Be aware that unpaid staff often leave home early and get home late from tournaments and may miss normal meals. Have fruit and water available for unpaid staff at all times, and have light meals provided at meal times if they are required to be on duty over that time period. It is to everyone’s benefit to have the catering arrangements explained before the unpaid staff starts.

8.4.
Uniforms

Uniforms may be made available to unpaid staff, it certainly adds to the professionalism of the organisation, as well as clearly identifying unpaid staff to players and guests. Make the conditions for use of uniforms clear prior to the tournament.

8.5.
Acknowledgement

The significant contribution made by unpaid staff is critical to the success of the tournament. To reward this, is to recognise the contribution. To ignore this, is to make it harder to recruit unpaid staff next time round. When looking at the budget for this event, ensure that an allowance is made for recognition of unpaid staff by any of.....

· Certificates

· End of tournament cocktail party

· Thank you gifts

· Free tickets to other events, perhaps for family

· Training and recognition of new skills

· Invitations to participate next time.

9. OVERSEAS TEAMS

Should overseas teams be involved in the tournament, special requirements need to be addressed.

9.1. Interpreters

When visiting teams are from foreign language speaking countries, communications are enhanced through an interpreter. Sources for interpreters include SBS, universities, country/Australia Associations, and community groups.

9.2. Catering

Prior to the arrival of the team, ensure that dietary requirements have been investigated and are taken into account. Liaison with the accommodation provider will mean that appropriate meals are available.

9.3. Community Support

The groups of foreign nationals living in Australia are a great source of volunteers, interpreters, spectators, supporters and hosts. Often the community will adopt the overseas team and will be a natural backup for the tournament. Be sure that investigations are undertaken to authenticate the appropriate ethnic body to approach. 

10. SPONSORSHIP

When considering sponsorship and its sources, ensure that the sponsorship is appropriate, value for money to both parties, is deliverable by both parties, and is guaranteed by contract by both parties. Evaluate the in-kind sponsorship as this may be of greater value to the tournament than a cash injection.

10.1. AWPI Sanction

For tournaments sanctioned by AWPI, clearance must be sought from AWPI on any sponsorship arrangement where the value of cash or in-kind is greater than $1000. This action is to prevent a conflict in sponsors where there is already an agreement in place which AWPI feels may be jeopardised by an adverse sponsor.

10.2. AWPI Sponsors

When negotiating with a prospective sponsor, they should be made aware of the National Sponsors and what the relationship between these organisations and water polo means to the potential sponsor. In addition, space must be made available at all times for the promotion of the National Sponsors. This includes at pool side, on any documentation which is distributed relating to the tournament, and any public announcements. Communication between the Organising Committee and AWPI should be maintained to ensure organisers are aware of AWPI requirements.

10.3. Proposals

Use all avenues to source sponsorship. Seek out the businesses with which players and/or parents are involved, either through ownership, employment or as major customers. To prevent wasting both parties time, approach a potential sponsor either with a personal visit or an exploratory phone call. Prior to the approach, ensure that there is a clearly defined statement on what is sought.

Any written proposal must include

· An Executive Summary of no more than 2 pages

· Detailed Proposal

1. Introduction

2. Background of Tournament

3. Proposal Detail

4. Benefits to Sponsor

5. Contribution by Sponsor

6. Conclusion

10.4. Terms

Wherever possible, sponsorships should be negotiated for a twelve month period with an option for a further two years. This will give some guarantee and continuity to both the organisers and the sponsor. If the tournament is a one off, then this may not be practical or necessary.

Terms of payment of sponsorship, if in cash, must be negotiated prior to the event. It may be that 50% of the cash is paid on signing with the balance at the time of the event. This may assist the sponsor’s cash flow and help the Organising Committee to secure the sponsorship.

10.5. Clean Venues

As most tournaments are played in hired venues, it is important to liaise with the venue operator to determine if there are any pre-existing sponsorship arrangements which either prevent or negate the value of any proposed sponsorship deals for this tournament. Question the right to remove existing signage as part of the cost of venue hire, if there is a potential conflict.

10.6. Servicing

Recognition of the worth of the sponsorship to both parties needs to be worked on. The tournament organisers, in their proposal, will have defined the things which the sponsor will expect in return for their contribution. To have a satisfied sponsor at the end of the event will ensure that they will be receptive to sponsoring further events. If you can’t deliver, don’t promise.

10.7. Government Assistance

The three tiers of government should be tapped as potential sources of funds and in-kind support. Each State will have varying rules under which funds are available. Make sure that someone in the Organising Committee is given the task of investigating the opportunities from the three levels of Government. Local government, in whose municipality the event is happening, may be a good resource for cash, a reception, extra toilets, waste management and publicity.

If support is forthcoming from these sources, remember that it is a form of sponsorship and there will be expectations from the government department.

10.8. Acknowledgement

Sponsor acknowledgement will be part of the proposal. Be aware that this will include
· Program advertising

· Logos on any printed matter, including committee meeting minutes

· Naming Rights (in some circumstances)

· Opportunity to present trophies

· Invitations to functions (event launches) 

· Logo on unpaid staff clothing

· Name mentioned during broadcast of event

· Use of athletes in sponsor’s advertising

· Allow the sponsor to mingle with the athletes (hold a meet the athletes function)

· Thank you letters

· Continued acknowledgement well after the event is over

This is not an exhaustive list but may be used to prompt so as to make the sponsorship partnership as mutually beneficial and satisfying as possible.

11. TEAM ENTRY

11.1. Form

Entry forms will be distributed by AWPI as early as possible to prospective teams, with clear instructions on 
· Return date

· Return address

· Entry fee

· Team names

· Proof of age

· And any other relevant information required


Sample forms follow:
[image: image8.emf]
Australian Water Polo Inc
COMPETITION ENTRY

PO Box 60 

FORM 

LINDISFARNE  TAS  7015
     
TAX INVOICE

ABN 27 827 505 148
[image: image9.jpg]Australian Government

Australian Sports Commission




COMPETITION NAME

[image: image10.jpg]


ASSOCIATION / 

CLUB NAME

[image: image11..pict]
POSTAL ADDRESS

TEAM NOMINATIONS
MEN YES/
NO          WOMEN YES/NO


TEAM MANAGER


TEAM MANAGER’S

MOBILE NUMBER


TEAM MANAGER’S

EMAIL


TEAM REFEREE


NOMINATION FEE
$$$
          (includes GST
         $$$
             


SIGNED


POSITION


DATE

ENTRY FORM MUST BE COMPLETED IN FULL AND RECEIVED AT THE NATIONAL OFFICE WITH PAYMENT OF NOMINATION FEE ON OR BEFORE 
(Insert Closing Date)

TEAM NOMINATION FORM
NATIONAL CHAMPIONSHIPS 

(INSERT EVENT)

(INSERT LOCATION)

(INSERT DATES OF EVENT)




CAP NO
NAME
DOB

CAP NO
NAME
DOB

1

1



2

2



3

3



4

4



5

5



6

6



7

7



8

8



9

9


10

10


11

11


12

12


13

13


MANAGER

MANAGER

EMAIL……………………………….

EMAIL………………………................
COACH


COACH


REFEREE

REFEREE

I, …………………………………….……. confirm that all players listed above are bona fide members of the …………………………… (Club/State Association) and that the information provided relating to Date of Birth is correct.

Signed ……………………………………
Dated ………………………..

PLEASE NOTE FORM TO BE COMPLETED AND FORWARDED TO

(INSERT FAX OF HOST) or AWPI FACSIMILE NO 03 6216 8990
FORM MUST BE RECEIVED BY (INSERT DATE)

(PLEASE NOTE COMPLETED FORM CAN BE EMAILED)
11.2. Player Eligibility and Draft

The AWPI Draft Policy applies to National Championships – Junior Men and Junior Women 20 Years and Under.

All players must be registered members of AWPI and have obtained all necessary clearances before playing in the tournament.

Depending upon the tournament, the AWPI Player Draft Policy may be applicable. The ‘Athlete Draft’ will be conducted in accordance with the procedure detailed in the By-Laws of Australian Water Polo Inc and set out below:

(i) Member Bodies may make formal representation to Secretary-General of AWPI to include a maximum of three (3) seconded players from other Member Bodies in their National Championship teams at least 30 days prior

(ii)
Thirty (30) days prior to the start of the National Championships, Member Bodies must advise of names of players available for the draft.

(iii)
Players named by Member Bodies (ii) above will be placed in a pool from which member Bodies may ‘Draft’ athletes.

 (a)
The ‘Draft’ will be carried out by preference given to that Member Body which finished with the lowest rank at the previous National Championships;

(b)
The second preference to the next lowest ranking state etc;

(c)
In the event of a Member Body not having taken part in the National Championship, that Member will be deemed to have the third lowest ranking;

(d)
The athlete’s Member Body must retain the first right of refusal for the athlete’s services;

(e)
Within the said 30 days period prior to commencement of the National Championships, Members may make application to the Board of AWPI for the release of drafted players to return to their home Member Body.  The Board should deal with the request with absolute discretion;

(f)
Prior to inclusion in the draft pool, the player must give written authorisation for inclusion in the draft (refer copy of attached ‘Athlete Draft - Agreement Form’).  Once such authorisation is given, the player is bound to play with the Member Body to whom he/she is drafted; the ‘Athlete Draft – Agreement Form’ must  also be endorsed by the respective Member Body of the player seeking to be included in the Draft;

(g)
Financial arrangements will be a matter of private negotiation between the drafted player and the Member Body;

It should be noted that the ’Final Standings’ from the National Championships (Insert event name) held (insert where and when) were as follows: (Sample only)

JUNIOR MEN
JUNIOR WOMEN


1.
Western Australia
1.
Queensland


2.
New South Wales 
2.
New South Wales


3.
Queensland
3.
Western Australia


4.
Victoria 
4.
Victoria


5.
South Australia
5.
Australian Capital Territory


6.
Australian Capital Territory 
6.
South Australia


7.
Tasmania

A sample form for Athlete Draft follows:

ATHLETE DRAFT – AGREEMENT FORM
NATIONAL CHAMPIONSHIPS

I………………………………………...… hereby wish to make application for inclusion on the list of draft players available for selection by another State for the National Championships (Insert Championship). I have read the relevant provisions applying to the draft and am willing to participate by them.

I would appreciate it if …………………………………………………… Water Polo Incorporated would submit my name for inclusion in the draft..

SIGNED: ………………………………… Date of Birth................................

Guardian (if player under 16 years): ……........…………
CLUB: …………

TELEPHONE:(Business)…………………….. (Private) ………..…………..

MOBILE:..............................................FACSIMILE: …………………….….

EMAIL: ………………………………………………………………………

I am skilled in the following positions: Goalkeeper,    CF   CB   Driver

PREVIOUS PLAYING EXPERIENCE/REPRESENTATION:

IF FINANCIAL ASSISTANCE IS REQUIRED TO PARTICIPATE PLEASE INDICATE BY COMPLETING THE BELOW (please circle as appropriate):


AIR TRAVEL
YES/NO


ACCOMMODATION
YES/NO

APPLICATION MUST BE ENDORSED BY RESPECTIVE STATE ASSOCIATION

This application is endorsed by ………………………………Water Polo Inc

Signed ………………………………Position………………………………

Date


EXTRACT MINUTES 1994 ANNUAL CONFERENCE

“That in respect to the Athlete Draft for the National Championships, the ‘spirit’ and ‘intent’ is that to enter the Athlete Draft the player should have been a bona fide candidate for his or her State Team”
12. PROGRAM DEVELOPMENT AND PRINTING

The Operations Manager of AWPI will provide to the Organising Committee a Program template which must be used in the design and production of the tournament program. The Organising Committee must organise the physical printing and bear that cost.

The program must be as professionally presented as possible. The information contained in the program must be accurate timely and relevant, with as much detail as is available at the time of going to print.

12.1. Content

· A welcome message from the President of AWPI.

· A welcome message from the Host WPI President

· A welcome message from the appropriate Government spokesperson if applicable. (Premier, Mayor (optional)).

· List the Organising Committee including the name and contact details of the Tournament Member Protection Information Officer.

· Schedule of Games.

· Team Lists which must include -

a. Player names and cap numbers.

b. Team Managers.

c. Managers phone contact whilst at the tournament.

d. Coaches.

e. Referees.

f. Team logos.

· Results Sheets.

· The Players Oath. (Refer Section 16.1)

· The Officials Oath (Refer Section 16.1)

· Reference to AWPI’s Member Protection Policy for Codes of Conduct

· Competition Rules (adjusted to local conditions).

· List of Medical Contacts.

· Directions to the Venue.

· Layout of the Venue.

· Warning on Security.

· Logos (AWPI and AWPI’s sponsors, and Tournament sponsors as appropriate).

· Advertisements (as appropriate).

· Other information (as appropriate).

12.2.
Cost Recovery

Enough programs must be printed to supply all teams with a copy for all players and officials. Costs may be recouped by selling programs to spectators and including the cost of the programs in team entry fees. Advertising and inclusion of paid statements may also contribute to the recovery.

13. VENUE 

Pools must comply with FINA Handbook 2006-2009 Facilities Rules 7 and 9, and must be at least 1.8 metres deep with a preferred minimum depth of 2.0 metres. In addition, an exclusive warm-up area must be available either behind the goals or in a separate pool for players use at least fifteen (15) minutes prior to the start of each game. If this warm-up area is behind the goals in a fifty metre pool, then balls must not be used in that area.

Special Circumstances

The National Club Championships 14 Years and Under – the preliminary and playoff rounds may be played in two (2) pools within a fifty (50) metre pool providing that the two pools are at least 1.8 metres deep at all points, and the pools must run length ways, not across.

13.1. Hire

The hire of the pool is the responsibility of the Organising Committee. It must ensure that the venue has adequate third party and public liability insurance cover, a resuscitation unit, medical facilities, phone access and suitable, secure change facilities, and Doping Control Facilities (detailed in Section 18 of this handbook). Adequate and safe changing facilities must be provided for the referees and the evaluator. It is the Organising Committee’s responsibility to ensure the safety and needs of the referees are met.

If the pool is an outside venue, the Organising Committee must ensure that there is adequate shade for the Officials Table, Goal Judges and Team Benches and spectators (refer to the AWPI Sun Protection Policy detailed in Section 7.3).

13.2. Pool Setup

Pools must have:

· Markers for the goal line (white), 2 metre (red), 5 metre (yellow), half way (white) on both sides of the field of play. 

· A minimum of 5 (five) Mikasa competition size balls in good condition. The Mikasa ball, which is the approved ball for all FINA events, must be used at all matches – other brands may not be used. 
· Exclusion boxes or areas clearly marked.

· Team benches at each end of the field of play sufficient to seat up to three (3) officials and six (6) players with clear view of the time clock and 30-second clocks and scoreboard.

· Two fully operational air horn to be used for time outs at all games from each bench. If an air horn is not provided, revert to the FINA rule for signalling, however, the time out will only start when the referee or secretary hears the call, which must be made from the bench. In this case any delays will be the responsibility of the team and not the officials.

· Goal judge seats and ball boxes

· A central table at the half way mark that has a minimum of three persons to act as timekeeper, scorer, a 30-second clock operator where applicable and secretary. The Organising Committee will provide necessary flags, including a red flag.

· A scoreboard that indicates the score and exclusion fouls for each player. It is critical that a board or similar is provided that clearly indicates, as a minimum, the exclusion fouls for each player as well as the score – this is the minimum requirement.

· A public address system to announce the teams, play the national anthem and provide scores throughout the match. The National Anthem may be played at the opening ceremony.

· Appropriate spectator seating and refreshment facilities.

· Changing facilities for players and referees.

13.3. Timing Equipment

Electronic timing equipment must be used for all matches. 

The minimum standard is:

Two 30-second clocks and a main clock with appropriate sound devices to indicate the end of quarters and the expiration of the 30-second attack period.

The equipment must be operational and must be able to be viewed by each team (players in the water and bench). Where sunlight hinders the clear view of the timing system, the Organising Committee is responsible to take appropriate measures to ensure all players, coaches and referees can view the timing equipment. Any visible clock shall show the time in a descending manner (that is, to show the time remaining in a period).


The Organising Committee will provide time out hooters.

13.4. Scoreboard

The scoreboard must indicate the following as a minimum standard:

· Score for each team

· Name of team and number of each player

· Exclusion fouls for each player

· Goals for each player

· Timeouts

13.5. Announcer

A competent announcer must be on hand to announce teams, scorers, progressive scores, exclusion of players and/or exclusions, and to acknowledge sponsors.

13.6. Catering for Disabled

The Organising Committee must acquaint itself with its State legislation governing equal opportunities for the disabled in the matters of

· Entrance access

· Seating access

· Toilet access

· Catering access

· Parking

13.7. Pool Pass

To avoid confusion as to who has free entry to the pool during a tournament, a “Pool Pass” should be made available to

· Organisers


· Guests 

· Athletes 




· Officials

· Sponsors


· VIPs

· Others

A sample pool pass follows, 
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To distinguish between the passes, the type of guest can be changed on each pass, or a different colour can be used for each guest type eg, yellow for players, green for officials, blue for organisers, etc. Sealing each pass in plastic may prevent deterioration over the time of the event.

14. TEAM LIAISON OFFICERS

Team liaison officers are an optional extra who may contribute to the enjoyment of visiting teams through their local knowledge.

14.1. Allocation

When allocating the liaison officers to various teams, seek out people with an affinity with that team, it may be that someone has just moved from interstate and may be willing to take that team, it may be that someone speaks a particular language which is associated with a visiting international team. There may be a wide and varied list of reasons why a volunteer may wish to liaise with a visiting team.

14.2. Tasks

The tasks allocated to the liaison officers may vary by tournament. Depending on what responsibilities are given to these unpaid staff, their role may ease some of the work load of the Organising Committee. Booking of appropriate accommodation, catering, day tours, evening entertainment, hire cars could be some of the tasks. When visiting teams arrive in a strange city airport, it is welcoming to be met by someone who can give directions. This is by no means an exhaustive list, but is intended as a guide.

15. REFEREES

Referees must be suitably accredited to adjudicate at AWPI sanctioned tournaments. Details of those persons so qualified are under the control of the AWPI Referees Commission. Prior to the commencement of the tournament, each referee and/or official must produce proof of such accreditation as required. Note that under certain circumstances, a candidate for assessment may referee games.

15.1. Nomination and Accommodation

Nomination of Referees to accompany teams must be made at the time of team entry and on the Team Entry Form.

For 16 & Under and 20 & Under National Championships, accommodation will be arranged by the Referee’s Commission, nominally through the Technical Co-ordinator, so that all referees stay together. The purpose of this is to build rapport between referees and to allow the Technical Co-ordinator of AWPI to meet with the referees more frequently and in an atmosphere that provides support from fellow referees. 

Every attempt will be made to ensure that accommodation costs are kept in line with that incurred by visiting Member teams. Costs of accommodation for referees will be the responsibility of the associated team.
15.2.
Appointments

The Referees Commission will nominate the Technical Co-ordinator. Referees will be appointed to control matches by the Technical Co-ordinator who will also appoint a delegate/pool controller to each match where possible. Referees must be independent of Managers and Coaches of teams.
15.3. Reports of Excluded Players/Coaches/Officials

Referees must report all exclusions for the remainder of the match on the appropriate form to the Technical Co-ordinator immediately. This includes players and coaches or officials red carded. A separate card/form will be provided to all referees for this purpose by the Technical Co-ordinator. The referee is to advise the team/s of all reports. If facilities are available a copy may be provided to the team/s from whom the player/s have been reported.
15.4. Referee – Late Arrival or No Show

A list of mobile phone numbers for all referees and at least two team contacts including the coach will be provided to all teams and referees.

In the event that an appointed referee is late for a match it is his/her responsibility to do the following in order:


· Advise the Referee Co-ordinator of the situation;
· Call the other referee or if no answer;

· Call one/both team contacts or if no answer;

· Call one/both team contacts - to advise of the delay and estimated time of arrival.

If fifteen (15) minutes before any match one of the appointed referees has not arrived the referee who is there is to attempt to contact the referee to ascertain estimated arrival time. If he/she cannot contact the referee - e.g. they may still be in a plane that has been diverted, out of mobile range etc. - then the following will occur.

· The referee in attendance is to ascertain which, if any, qualified referees are at the pool. The most senior Referee generally should be used.

· The referee should contact the Technical Co-ordinator to discuss after ascertaining the above.

· If the Technical Co-ordinator is not available then the referee is to make the decision who will referee with him/her in consultation with both coaches. If there is a dispute then the referee is to decide.

Only if there is no other referee at the pool should the referee attempt to referee by him/herself as this is very difficult. It is clearly better to have two referees at all matches even if they are inexperienced at this level.

15.5. Post Match Protocol:

Team players/officials and referees must not discuss the match in any detail for at least a 30-minute “cooling off” period after each match. Of course, a simple thank you or acknowledgement from team officials/players is acceptable but they may not engage in any form of criticism/advice until the cooling off period has elapsed. A breach of this policy could result in a charge of bringing the game into disrepute being made against the player, manager, coach, or referee. 
16. CONDUCT OF TOURNAMENT
The AWPI Operations Manager is responsible for the tournament draw. As soon as practical, AWPI will advise the Organising Committee who will vet the draw. When the final draw is completed, AWPI will advise the participating teams. Pool and venue hire is also the responsibility of the Organising Committee. 
16.1. Tournament Structure

Championships shall be conducted in such a way as to minimise the number of nights accommodation required for visiting teams, with the gold medal games and presentations completed in time for visiting teams to fly to their home state that day/night.

Games must be scheduled with at least three (3) hours break between teams playing a second game in succession. 

16.1.1. National Championships played between State representative teams shall be played with a complete series of round robin matches prior to a finals series. 

If there are seven (7) states represented, the finals series will comprise the following games.

· Sixth versus Seventh, (loser placed seventh).

· First versus Fourth

· Second versus Third

· Winner of Sixth v Seventh versus Fifth (winner placed fifth, loser placed sixth)

· Loser of First v Fourth versus Loser Second v Third (winner placed third, loser placed fourth)

· Winner of First v Fourth versus Winner Second v Third (winner placed first, loser placed second)

If there are six (6) states represented, the finals will be as above, except that Fifth and Sixth will play to decide which team is placed fifth and sixth.

16.1.2. National Competitions played between Club teams may be played with a complete series of round robin matches or in Groups (depending upon the number of entries) prior to a finals series. 

The Finals series will be structured in such a way that teams play the maximum number of games as practical with two semi-finals determining the composition of the gold and bronze medal games.

16.2. Referees, Coaches and Managers Briefing Sessions

Provision must be made by the Organising Committee to hold a briefing meeting prior to the start of the tournament for Referees and Coaches/Managers. The meetings should be arranged for the day or evening prior to the tournament, exact timing will depend on arrival times for the teams. Requirements for these meetings include privacy, seating either theatre style or round table for approximately forty (40) people, with a front table seating three (3) people. A white board would be welcome, but not essential.

16.3. Opening Ceremony

The Opening Ceremony provides an opportunity to add some professionalism to tournaments. At a minimum, the Opening Ceremony should consist of each team, in team uniform,  marching onto the pool deck on the opposite side to the main stand, while, at the same time, the poolside announcer introduces the teams. The opportunity should be given to dignitaries to address the ceremony (Government officials, sponsors, AWPI and Organising Committee representatives). The National Anthem(s) may be played at this time.

The Players’ Oath must be read by an athlete nominated by the Organising Committee at this time…..
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The Officials’ Oath must be read by an official nominated by the Organising Committee at this time…..

In the name of all judges and officials, I promise that we will officiate in these (name of event), with complete impartiality, respecting and abiding by the rules which govern them, in the true spirit of sportsmanship.

At the conclusion of all ceremonies, teams will march off in an orderly manner.

16.4. Competition Rules

All matches will be conducted in accordance with current FINA Rules or as otherwise designated by AWPI.

1.
A Coach, Assistant Coach and Manager will be permitted to sit on the bench along with six substitutes.

2.
Teams: Each team shall consist of seven players, one of whom shall be the goalkeeper and who shall wear the goalkeepers cap and not more than six reserves who may be used as substitutes.

3.
Conduct and Behaviour of Coaches and Players:


3.1.
The coach can speak and pass instructions to his team, but cannot shout continuously.


3.2.
The coach cannot move further than the five (5) metre area during playing time.
3.3.
The coach is responsible for the behaviour of all officials and players on the bench.

3.4.
The coach cannot comment or make any gestures on the refereeing during the game.

3.5.
It is forbidden for the coaches, officials and players to go on the referee’s platform.

3.6.
It is forbidden for the coach to move behind the referee and the referee’s platform.

3.7.
The coach and the whole team must move in front of the referees through the corridor reserved for them.

3.8.
In any case all the persons who are authorised to sit on the bench are obliged to stay sitting down and not to intervene verbally.

· in the case where the coach is sanctioned by the issuing with a yellow card it does not result in a loss of privileges.

· in all these cases the referee must sanction all those persons that do not respect these rules by issuing with a yellow card; that any further breach of these rules must be sanctioned by issuing with a red card.

3.9. The referee may issue a red card to a player/s on the bench for misconduct, in this situation the player must vacate the bench.

4.
Eligibility: All players must be registered with their respective State Association.

5.
Starting Times: Match Cards must be completed and teams must be ready to commence at least 15 minutes prior to the scheduled staring time.

6.
Caps: The first named teams shall wear white caps and commence play to the left hand end of the pool as the seen from the benches.

7.
Officials: All referees will be appointed by the Referees Co-ordinator, the Organising Committee will provide all table officials and goal judges for the first game in each session.

8.
Match Times: May be varied to suit the tournament. All Semi Finals and Grand Finals matches will be played 4 x 8 minutes actual playing time. Extra time may be necessary for all Semi Finals and Grand Finals and will be played over 2 x 3 minutes actual playing time. If the scores are still tied the result will be determined by a penalty shoot out.

9.
Points: Win 3, Draw 2, Loss 1, Forfeit/Disqualification 0.  In the event of a Forfeit/Disqualification: the goal margin will be 5–0 unless a game is played and the margin is greater.

10.
Group Positions: Positions will be decided on points. If two teams are level on points then FINA BL 8.6.3 will be followed:

BL 8.6.3 Tie Breaking

BL 8.6.3.1 If two (2) teams shall have equal points, further classification shall be established as follows:

BL 8.6.3.1.1 The team winning the game between the two (2) teams shall be placed higher.

BL 8.6.3.1.2 If the game between the two (2) teams resulted in a tie, a further classification shall be established based on their results against the other teams in order of their ranking; first based upon goal difference, and next, based upon goals scored.  The comparison shall be made first, compared to the highest team, and then, if still tied to the next highest team, and so on.

BL 8.6.3.1.3 If they are still tied, the tie shall be resolved by each team shooting five penalty shots at its opponent’s goal in alternate succession.  The first team shall take its first penalty shot and then the other team shall take its first penalty shot, etc.  If a tie shall exist after that procedure, each team shall then take alternate shots until one team scores and the other misses.  Different members of the team must shoot each shot.  The procedure shall be conducted following the final game of that round or at the first practical opportunity.

BL 8.6.3.2 If three (3) or more teams shall have equal points, further classification shall be established as follows:

BL 8.6.3.2.1 Any time during the application of this BL 8.6.3.2, when the number of the then tied teams is reduced to two BL 8.6.3.1.1, BL 8.6.3.1.2 and BL 8.6.3.1.3 shall be followed.

BL 8.6.3.2.2 The results among the tied teams shall determine the placings.  The comparison shall be made upon first, the points of the games among them, next, the goal difference, and next, based upon goals scored.

BL 8.6.3.2.3  If more than two (2) teams are then still tied, a further classification shall be established based on their results against the other teams in order of their ranking; first, based upon goal difference, and next, based upon goals scored.  The comparison shall be made first, compared to the highest team, and then, if still tied, to the next highest team, and so on.

BL 8.6.3.2.4 If they are still tied, the tie shall be resolved by each team shooting five penalty shots at its opponent’s goal in alternate succession.  The first team shall take its first penalty shot and then the other team shall take its first penalty shot, etc.  If a tie shall exist after that procedure, each team shall then take alternate shots until one team misses and the other(s) score.  Different members of the team must shoot each shot.  The procedure shall be conducted following the final game of that round or at the first practical opportunity.

16.5. Medal Presentation

AWPI will provide all trophies to be presented to the successful teams. These will include gold, silver and bronze medallions and plaques for the “Player of the Series” and “Highest Goal Scorer” or similar awards. Perpetual Trophies will be supplied by AWPI and will be in the possession of the winning teams for the duration until the next equivalent event. 

A draft “Certificate of Participation” follows and may be used in Competitions as an encouragement to the younger players. These should be presented to all participants, including the players who receive medallions. The opportunity can be taken to present these to referees, trainee referees, and unpaid staff.
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Unless otherwise directed by AWPI, the Organising Committee may nominate the person who presents the awards at the Closing Ceremony.

16.6. Closing Ceremony

At a minimum, the Closing Ceremony should consist of each medalling team, in team uniform,  marching onto the pool deck on the opposite side to the main stand in finishing order, while, at the same time, the poolside announcer acknowledges the teams. The opportunity should be given to dignitaries to address the ceremony (Government officials, sponsors, AWPI and Organising Committee representatives) and to conduct the award giving presentations.

16.7.
Tournament Evaluation

To assist the Organising Committee financially, AWPI will make available a percentage of the Entry Fees paid by teams. The Technical Co-ordinator and the Operations Manager will use predetermined criteria to make recommendations to AWPI for the percentage of this reimbursement. Ratings will be awarded and then a weight applied. AWPI will provide the Organising Committee with a draft Evaluation Form against which the performance will be determined.

17. APPEALS, PROTESTS AND JUDICIARY

17.1. Lodgement

An appeal or protest relative to a championship or competition must be made to the Secretary General or the duly appointed representative of AWPI present at the event, in writing by the Captain or Captains of the team or teams concerned, accompanied in each instance by a fee of twenty dollars ($20.00), and within one (1) hour of the completion of the match.

A referee or official reporting a player (or team official) for misconduct or any other offence shall do so in writing within one hour of the completion of the match to the Secretary General or the duly appointed representative of AWPI present at the event.

17.2
Suspended Pending 

A player charged with disrespect, misconduct or any other offence by a referee or an official is suspended until the player appears before the Judiciary Committee convened to investigate the charge.

17.3 Judiciary Committee

The duly appointed representative of AWPI at the event shall be the Chairman of the Judiciary Committee, and shall appoint two (2) other persons to be members of the Committee for any required hearing from the following persons in order of preference:  members of the Board of AWPI; delegates of members; members of  the governing bodies of members;  members of the Australian Referees’ Panel;  or any other member of a Member Body provided that the Chairman shall refrain from  appointing a person to the committee to investigate and decide upon a matter in which a player, official or team from that person’s own state or club as appropriate to the Championship or competition, is involved.

The Judiciary Committee so established shall investigate and decide upon the following matters as it sees fit; any protest or appeal relative to the Championship or Competition;  any player (or team official) reported for misconduct; or other offence during the Championship or Competition.

The Judiciary committee shall meet within twenty four hours and if possible, prior to the next game involving the parties concerned, or during the same day of receipt of the appeal, protest or report, and shall hear evidence from the parties to any appeal or protest, the referee or official reporting a player (or team official) and the player (or team official) so reported.  The Committee may call for evidence from other persons as it deems fit, and may take into account video recordings of events, if available.  The Committee shall follow procedures for hearing evidence, and shall take into account guidelines for penalties for proven offences, as determined by the Board and approved by the Member Bodies.

The Judiciary Committee shall decide upon the matter before it within one (1) hour of the completion of the hearing, and shall make its decision public.

18. DRUG TESTING

The AWPI condemns the use of performance enhancing drugs and doping practices in sport and the illegal personal use of drugs. The only legitimate use of drugs in sport is under the supervision of a physician for a clinically justified purpose.

For the purposes of an anti-doping policy, the Anti-doping Policy of the Swimming Australia Limited binds the sport of water polo. A copy of the policy can be seen on the AWPI Web site “About Us” “Governance”.

The Australian Sports Anti-Doping Authority (ASADA) has some requirements of the event organiser to enable testing to proceed.  The first requirement is a suitable facility to conduct drug testing.  Below is a plan of the “ideal” Drug Control Facility, which comprises a waiting room, drug control room and a toilet.  This facility must be solely reserved for drug testing purposes and only authorised personnel should have access to this room.  An important aspect of the Drug Control Facility is that it is secure enough to store drug testing equipment and private enough to maintain athlete privacy and confidentiality.  This facility will be inspected by the Drug Control Officer on arrival at the venue.

 

ASADA also require approximately twelve (12) individually sealed drinks for the athletes selected for testing.  Drinks should not contain alcohol or caffeine and bottled water is the preferred choice.  All other staff, equipment and testing related expenses will be provided by ASADA.  

 

When testing is to be conducted at an event, ASADA will contact the event organiser (in confidence) approximately two (2) weeks prior to the competition to finalise arrangements.

 

The ideal Doping Control Facility should 

a) have a waiting area

b) have a drug testing room

c) have a toilet facility which allows a chaperone to directly observe a competitor providing a urine sample

d) be solely reserved for drug testing purposes

e) only enable authorised personnel to access it

f) be secure enough to store drug testing equipment

g) be private enough to maintain athlete privacy and confidentiality
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19. CATERING

Levels of catering will depend on the venue at which the event is being conducted. Negotiations with the pool operator may allow the Organising Committee to provide the catering or at least share in the turnover from the event. It may be appropriate for some lunch time catering to be available at a reasonable cost. The minimum standard of catering regardless of who provides it is to at least have water at the venue.

Depending upon the event, the Organising Committee may get involved in providing catering away from the venue.

20. ACCOMMODATION

As the host of an event, the Organising Committee may provide information to visiting teams on accommodation close to the pool venue. This is done purely as a service, without obligation to book, pay deposits, or pay for the accommodation.

21. TRANSPORT

21.1. Air Travel

Should it be necessary, the Organising Committee may make recommendations on which airport to fly to. Flight bookings must be made through AWPI.

21.2. Airport Collection/Drop off

As a courtesy, the Organising Committee may collect and/or drop off teams at the airport. This task would probably fall to the Team Liaison Officer.

21.3. To and From Accommodation

Similarly, assistance may be given in this matter.

21.4. Car/bus Hire

The Organising Committee may chose to recommend hire of buses and/or cars for visiting teams. For the host, it may be an opportunity for some sponsorship arrangement.

22. PUBLICITY/MEDIA

The following is a brief Media Guide for running of major water polo event.

The AWPI Media Manager is Russell McKinnon whose contact details are...

Phone (08) 9313 6322

Mobile 0410 68 68 49

Fax (08) 9313 6344

Email mckmedia@iinet.net.au
22.1. The Event
This could be a Club Event through to an International Event, but most normally would be a National Championships.

22.2. Pre-event Planning
22.2.1. Appoint the Media Officer. Make sure the person is willing and able and has the electronic hardware to carry out the job including a computer, email, fax, and mobile phone.

22.2.2. Keep the Media Officer up to date with full details and put them on the mailing list, keeping that person appraised with the major and minor happenings pertaining to the event.

22.2.3. The Media Officer is to contact AWPI Media Manager to discuss strategies and requirements, especially pertaining to the major news outlets, including Australian Associated Press (AAP). Also where to fax/email the scoresheets.

22.2.4. Contact specific reporters on major newspapers to see what those papers’ requirements are regarding what is needed, discuss stories of note for the lead-up and what is needed daily at what times. Supply newspapers with a daily programme.

22.2.5. Make contact with television and radio stations by way of phone or fax outlining the upcoming event. Ask if daily reports are required for both media. Offer people for interview and media officer to ring in with a daily report to radio stations.

22.2.6. Assist with promotion of the event via posters, free tickets on radio stations, association website etc.

22.2.7. Provide a preview story the day before the event. Not long but sharp and to the point.

22.3. During the Event
22.3.1. Feed media daily with a faxed/email story (example -see below), outlining major events and happenings with full results. This should preferably be done late morning or late afternoon.

22.3.2. Copy in AWPI Media Manager.

22.3.3. Make sure that event details are all placed on Association’s website as soon as possible and as often as possible during the day. Include photos, if possible.

22.3.4. Fax scoresheets regularly to AWPI Media Manager (08 9313 6344).

22.3.5. Look after visiting media. Supply scoresheet with player numbers for newspaper photographers or television crews. Offer to be on hand should a photo need identifying or a result be phoned in to television. Offer drinks and food, if any, maybe even an Association pin, programme etc.

22.3.6. Phone AAP with full results by 6pm each day, example follows…..

“Men: NSW 12 (B Smyth 4, D Henrick 3, A Smith 2, D Jones 2.) beat WA 3 (A Brown, P Carstairs, A Dronson), Women: SA 5 NSW 12”
Do this at the same time each day. Carry over later results to following day because if you wait until the last game, you will miss out on many papers, which have early cut-off times for results. Include the faxed story you sent to local media. This story should contain the main feature of the day along with the name of the event. The new few sentences should pertain to the first paragraph and the final paragraph should contain details of other matches. Thus… 

“Kawana Waters – Queensland pipped New South Wales 6-5 on the third day of the national women’s water polo championships here today. The win was not expected as NSW was unbeaten and heavily favoured to retain the national crown. The victory came from a 4-0 third period in which Melissa Mills scored three goals. In the other matches, Western Australia defeated Victoria 11-3 and South Australia dispensed with Tasmania 8-2.”
Talk to the newspaper reporters every day, offering assistance and showing that you are willing and able to supply whatever is required.

22.3.7. Take or arrange for someone to take photos of the winning team, highest goal scorer and Most Valuable player for the website and for sending to the AWPI Media Manager for National Water Polo News and AWPI website, if not able to go on local site. This is imperative.

22.3.8. Take note of any squads, which may be named and send to media outlets and AWPI Media Manager.
Maintain a result file every day on computer and check at end of tournament for publication in National Water Polo News, Association documents etc.

22.4. Post Event
22. Send photos to AWPI Media Manager as soon as possible.

22.4.2 Write a wrap story on the championships, outlining the finals and semi-finals and general comments for the National Water Polo News. Also include full list of results.

22. Supply action photos to AWPI Media Manager, preferably print film but maybe digital if good quality and high resolution. Talk to local media who helped you and thank them very much, offering any further assistance, even on an on-going basis.

22.5. Summary
Now that you have dealt with the media, you have contacts and can build on those for the future. Now is the chance to get local coverage and especially any interesting stories for news articles.

23. RESULTS

The above Section 22. details the approved action to be taken in regard to publishing the results. In addition, the Organising Committee should inform all teams of the results as soon as practicable. This may be by daily newsletter, email, posting results on a notice board or any other method which is deemed appropriate.

23.1. Inform Media

Arrange for to have a nominated media representative within each arm of the media to whom you can communicate the results. In this way they will be expecting the results.

23.2. AWPI Media Manager

The Media Manager must be informed of results, preferably on a game by game basis.

23.3. Update Event Web Site

Liaison with the Media Manager will enable the AWPI web site to be updated. Negotiation should resolve who will update the web site.

24. DEBRIEFING

The debriefing process aids the winding up of the event. It also allows the Organising Committee to review its performance, give feedback to the stakeholders, including sponsors and funding bodies, and pass on information to AWPI and future host state members/clubs. Comments on the content and usefulness of this document should be part of this process.

24.1. Gathering Feedback

The following form can be used by participants to give feedback to the Organising Committee. It is vital that these forms are distributed by the Organising Committee late in the tournament, before the participants disperse, with a request that they are returned within a week of the tournament ending. A substantial number of participants (including the Organising Committee) need to be invited to give feedback, with a cross section of
· Officials

· Referees

· Players

· Spectators

· Others

	AUSTRALIAN WATER POLO INC.
EVENT PARTICIPANT SURVEY

EVENT NAME: ……………………………………………………………………………………

EVENT LOCATION: ………………………………….. EVENT DATES: ………………………

1. MY ROLE:  PLAYER o REFEREE o    OFFICIAL o    SPECTATOR o    OTHER  o
2. GENDER:      MALE o                 FEMALE o
3. AGE GROUP: Under 15 o   15-24 o   25-34 o   35-44 o   45-54 o   55-64 o   65+ o

4. I rate the following aspects of the event

Very

Poor

Satis-

Good

Excel-

N/a

Poor

factory

lent

a) Venue

o
o
o
o
o
o
b) Parking

o
o
o
o
o
o
c) Seating

o
o
o
o
o
o
d) Toilets/Change Rooms

o
o
o
o
o
o
e) Shade 

o
o
o
o
o
o
f) Program

o
o
o
o
o
o
g) Crowd management

o
o
o
o
o
o
h) Information

o
o
o
o
o
o
i) Event organisation

o
o
o
o
o
o
j) Technical equipment

o
o
o
o
o
o
k) Accommodation

o
o
o
o
o
o
l) Catering

o
o
o
o
o
o
m) Overall presentation of 

           the event

o
o
o
o
o
o
5. Were there any aspects which you particularly enjoyed? 

………………………………………………………………………………………………………………………………………………………………………………………………………………

6. Were there any aspects with which you were particularly unhappy?

……………………………………………………………………………………………………………………………………………………………………………………………………………….

7. Are there any comments you would like to add? (for more space, use the back of this sheet)

………………………………………………………………………………………………………

Please return to the Organising Committee prior to leaving this event or send to

AWPI

PO Box 60

Lindisfarne   TAS   7015

  ……… Thank You


24.2
Record Data

Use a spreadsheet to record the data feedback via the forms.

24.3
Review Budget

When all accounts and receipts have been recorded, analyse the actual expenditure and income against the budget.

24.4
Review Sponsorship Partnerships

A meeting with the sponsors will give the opportunity for feedback from the various sponsors. The sponsor partnership agreement should be reviewed to evaluate the benefits to each party against the original expectations.

24.5.
Review Media Response

During the event, TV news items and newspaper inches must be recorded with a summary produced at the end of the event. 

24.6. Identify Specific Shortcomings

If there has been a particular incident or set of circumstances which has a significant impact on the Organising Committee or the event, a special report noting this must highlighted in the report be sent to AWPI.

24.7. Pass Analysis to AWPI

A summary of the event must be forwarded to AWPI including results, analysis of financials, analysis of feedback and any comments which may impinge on the event for the next host.
APPENDIX A – 

COMMITTEE POSITIONS – ROLE RESPONSIBILITIES

Chairperson

Budget/Finance 

Tournament Co-ordinator

Unpaid Staff Co-ordinator 

Member Protection Officer 

Venue Co-ordinator 

Sponsorship 

Media/Printing

Catering/Team Liaison

To be developed
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On behalf of the players at the (insert event) here at the (insert venue) we would like to take the following players oath.





We shall play the rules within the spirit of the game, applaud all good plays whether they are made by our team or the opposition.





We shall participate for our own enjoyment and benefit, and we shall respect the rights, dignity and worth of all participants regardless of their gender, ability, cultural background or religion.





We reject the use of performance enhancing drugs and abide by the guidelines set forth by the Australian Water Polo Anti-Doping Policy.





We shall show respect to tournament officials and will respect referees decisions.





We would like to wish all teams every success at these championships.





Thank You.








Sponsorship


























































































































Version 9                                                                    2 August 2007

TOURNAMENT POLICIES & PROCEDURES

        
 Version 9 2 August 20047Page 4 of 56

